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Overview of the 2015 financial year
Currency situation well managed

» Balanced and effective package of measures — effects are visible -
profitability improved in second half year

 Overall lower business volume — at constant exchange rates
moderately lower net sales

* Fiber Optics with a new net sales record — Low Frequency and High
Frequency with significant reduction of net sales

» Top performance by Cube Optics and very successful integration

« EBIT margin at the upper end of the announced target range for 2015

* Net income significantly reduced due to currency impacts and high
tax rate

* High free operating cash flow
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Figures at a glance

CHF million
2015 2014 A%
Order intake 702.8 768.1 -8.5
Net sales 706.3 748.5 -5.6
Operating profit (EBIT) 52.3 69.0 -24.2
«in % of net sales 7.4 9.2
Net income 24.7 59.2 -58.3
« in % of net sales 35 7.9
Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference

4

8.03.2016



Overview of financial year 2015 “H’ HUBER+SUHNER

Net sales development last 5 years
Growth path in core business interrupted by strong Swiss franc

CHF million
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Net sales development at constant exchange rates
Net sales in CHF reduced by 25% due to currency effect

CHF million
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EBIT development 2011 — 2015

Solid operating result considering the currency situation

CHF million
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Half year dynamics
HY 2: Business volume stabilised — EBIT margin clearly improved
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The three dimensions of our business
Results by segment, markets and regions
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Net sales development in divisions

Record net sales Fiber Optics, decrease Radio Frequency and Low Frequency

CHF million -12.1% +12.3% -16.9%
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Radio Frequency division

Lower net sales — double-digit EBIT margin — strengthened project pipeline

CHF million Key facts

Marked decrease in order intake

2015 2014 A% and net sales

Order intake 201.1  238.7 -157

Weaker business volume with

Net sales 206.7 2350 -121 communication equipment
manufacturers

Operating profit (EBIT) 21.7 33.0 -343

* As % of net sales 10.5 14.0

Double-digit EBIT margin thanks
to consistent cost management

Project pipeline strengthened in
high tech niches

Innovative new products
launched

Increasing successes of Astrolab
through global sales network
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Fiber Optics division
Once again record net sales — Cube Optics top — higher profitability

CHF million Key facts

Stable order intake (in CHF)

2015 2014 A%

Order intake 270.8 2710 -01 New net sales record

Expanded position in mobile and
fixed networks as well as in data
center business

Net sales 280.7 249.9 +123

Operating profit (EBIT) 34.4 26.6 +29.5
* As % of net sales 12.3 10.6

Great success with Samsung in
India

Operating profit significantly
increased

Cube Optics successfully
integrated, showing excellent
development
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Low Frequency division
Lower business volume — marginal positive result — reduced costs

CHF million

Order intake
Net sales

Operating profit (EBIT)
* As % of net sales

Excellence in Connectivity Solutions
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Key facts

Net sales significantly lower —
book to bill >1

Especially hard hit by currency
upheavals — additional lower
cupper price

Notable decline in the railway
business — China and Europe

Marginal positive result

Measures: Costs, organisation,
sale of Composites

Stronger project pipeline
automotive
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Net sales by markets
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Increase in Communication, clear minus in Transportation and Industrial
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Net sales by regions
Growth in Americas, constant in Asia, decline in Europe
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Development average number of employees

Permanent employees
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New dividend policy

 Strong equity base and high net liquidity

» Continued result oriented dividend policy:
40 — 50% of net income

* New:
A dividend of at least CHF 1.00 per share will be proposed to the GM

* Request to the General Meeting 2016:
—Dividend per share of CHF 1.00 (PY CHF 1.40)
—Payout ratio of 79%
—Dividend yield of approx. 2.2% (share price CHF 45)

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 17

Overview of financial year 2015 “u’ HUBER+SUHNER

Changes to the Board of Directors

Peter Altorfer, member of the Board, will not
stand for re-election at the GM on 6 April 2016.
The election of Jorg Walther as a new Board
Member will be proposed to the

shareholders. ‘7!

Personalia

-~

!
\

* Swiss citizen, 1961

* lic.iur., MBA (University of Chicago)

* 1990 admitted to the Bar in Zirich

 Long-standing experience with industrial companies: extensive experience as a
lawyer and as a member of the Board of both listed and unlisted companies

* Since 2010 Partner at Schéarer Rechtsanwalte, Aarau
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8.03.2016



Overview of financial year 2015 “H’ HUBER+SUHNER

Succession plan: new CEO as of 1 April 2017

CEO Urs Kaufmann will resign from

his operational remit in view of the 2017 GM,
and be proposed for election as Chairman
of the Board of Directors.

Urs Ryffel, currently COO Fiber Optics,
was nominated as the new CEO.

Personalia

* 1967, Swiss citizen

» Dipl. Ing. ETH Zrich

* INSEAD Executive training, France

» Since 2002 in the company

* Since 2007 head of the division Fiberoptics

* Since 2008 member of the Executive Group Management

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 19
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Conclusion 2015

Solid result despite a difficult environment

» Overall, currency upheavals successfully mastered — combination of
short and long term measures

» Lower net sales, but stabilisation in the course of the year

« EBIT margin at upper end of the announced target range —
improvement in the second half year

* Net income markedly lower, especially due to currency effects
» High free operating cash flow
» Decision for an attractive dividend policy

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 20
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Factors impacting the «Top Line»
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Gross margin under pressure
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Considerable decrease of operating expenses

CHF Mio.
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Structure of operational expenses
in % of net sales
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Factors impacting the EBIT
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Financial results 48y nuBeR-sUHNER
Overview Divisions
CHF Mio.
2015 in % 2014 in %
High Frequency 21.7 10.5 33.0 14.0
Fiber Optics 34.4 12.3 26.6 10.6
Low Frequency 24 11 12.2 46
Corporate (6.2) (2.8)
Total EBIT 52.3 7.4 69.0 9.2
Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 27
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Financial results

FX development versus CHF (closing rate)
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Unpleasant financial result
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High Group tax rate as result of missing CH profit share
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Factors impacting the «bottom line»
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Lower investments
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Financial results

Strong balance sheet

®

HUBER+SUHNER

CHF Mio. 31.12.2015 | 31122014 | | 30.06.2015
160 143 124

Liquid assets 12%

Other current assets 281 323 -13% 307
Non-current assets 337 371 -9% 312
Financial debt - - na -
Other liabilities 129 163 -21% 141
Shareholders’ equity 650 674 -4% 602
in % 83% 80% 81%
Balance sheet total 778 837 1% 743
Net liquidity 160 143 12% 124

Excellence in Connectivity Solutions
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Financial results

Pleasing free cash flow

®

HUBER+SUHNER

Net cash from operating activities 29.2
Net cash from investing activities * (27.2)
Free operating cash flow 2.0
Dividend paid (29.2)
Change in treasury shares 1.1
Free cash flow (26.0)

*excluding marketable securities / derivatives

Excellence in Connectivity Solutions
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Financial results

Shareholder-friendly dividend policy

48y nuBeR-sUHNER

CHF Mio. pay-out ratio in %
30 90%
9% 80%
r (]
25 /
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15 -
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0 - + 0%
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per share 0.95 0.50 0.80 1.40 1.00*

*proposed dividend

Excellence in Connectivity Solutions
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CHF «exposure»

Starting position 2015

Income CHF

VJ 94 Mio

GAP (14 vs 15)

Expenses CHF

VJ 240 Mio

Excellence in Connectivity Solutions

&) nuBer-sunner

Costin %:
33% (VJ 35%)
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Financial assessment 2015

®  Strict cost management allows for a pleasing EBIT margin
®  High free operating cash flow

®  Acquired Cube Optics considerably above expectations

W Decline in sales in 2 of 3 divisions

W] Significant FX losses and high tax rate
Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 37
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Outlook “I_l’ HUBER+SUHNER

Our growth drivers

Appetite for bandwidth

Increasing mobility and
environmental awareness

Connected Mobility

Continuous technology change
and innovation

High-tech niches

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 39
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The sky is the limit!
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Applications with strong growth potential

New generation rollouts — Small Cells Datacenters

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 41
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Starting point for 2016

We are starting from a solid position

- Global economy with subdued signals
- So far overall few impulses in transportation and industrial markets

- No upward trend yet with new received orders in Q4/2015

+ Business volume stabilised

+ Homework done on cost side

+ Profitability improved in second half year 2015

+ Communication market in good shape

+ Start in 2016: Order intake slightly above previous year

+ The right strategy — good position in attractive target markets
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Outlook 2016

» Back on the growth path

« EBIT margin in upper half of our mid-term target range
of 6-9 %, i.e. 7.5-9 %

Excellence in Connectivity Solutions 8 March 2016 | Media and analysts' conference 43
Outlook “ H,H“B!Ri'sl.lHNlR

Online annual report with interactive charting tool

Full annual and half year results are available on our website under
Investors:

Solid results despite a difficult
environment

Focus 2015

Interactive charting tool

- .
® T @ @
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